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Long-term care has dealt with staffing shortages and 

high turnover rates for decades, but the situation 

worsened during the pandemic. Nationwide, skilled 

nursing facilities (SNFs) are down over 240,000 

employees since the start of COVID, and nearly 30% of 

SNFs are reporting weekly staffing shortages.

More than ever, facilities need innovative ways to work 

more efficiently and agilely. In the latest Spoonful of 

Sugar podcast, Covenant Living Communities & Services’ 

Sheryl White, BSN, RN, Vice President Health Services, 

and Tina T. Johannessen, National Director of Human 

Resources, MHRIR, PHR, offered some promising trends 

that make teams more efficient and productive while 

reducing stress and the potential for errors. 

1. Electronic-prescribing system. These systems enable 

prescribers to transmit a drug prescription directly to a 

pharmacy in real time, allowing for accurate, error-free, 

and understandable prescriptions. “This has helped us 

streamline what we do to make things more efficient. It 

takes out the middle man, and our physicians, pharmacy 

partners, and communities have embraced it. We have 

had positive outcomes and less work for frontline 

nurses,” said White. These are all good reasons to use an 

e-prescribing system; another significant one is that it will 

be mandatory by January 2025 for SNFs. 

2. Best use of internal and external partners. 

Johannessen said, “We partner both internally with our 

digital marketing team and the use of technology that 

allows us to expand our reach into additional candidate 

pools,” she explained. They also partner with their internal 

marketing people to zero in on where a candidate pool 

might be. Toward that end, they create boundaries in 

geofencing, find candidates, and conduct targeted 
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social media campaigns to connect with them. At the 

same time, they maintain partnerships with external 

organizations such Glassdoor and Indeed to target and 

reach potential candidates on their sites. Combining the 

skills and abilities of internal partners with the strengths 

and capabilities of external ones enables the biggest 

bang for the buck. Johannessen said, “This is especially 

useful for those difficult-to-fill positions.”

3. A strong and versatile learning management system. 

Having a platform where staff can go for training and 

education that doesn’t create additional burdens for 

team leaders is win-win. White said, “In the last year, we 

put all our nursing competencies on Relias, our learning 

system, and created an automated training plan.” Among 

the benefits of this is that the system is integrated with 

state regulatory compliance standards, so when team 

members sign in, they automatically are directed to 

what they need for their particular state. “This has taken 

a tremendous burden off us because we don’t have to 

check state compliance. Relias has done this for us,” said 

White.

4. HR software that increases staff and manager self-

service. “We use Workday, and this allows staff to access 

tools to make changes to their personnel records, such 

as documenting a change of address. They also can do 

tasks like accessing and printing out paystubs,” said 

Johannessen. At the same time, management can 

access real-time data about things like vaccination 

status of staff and how much the company paid for hero 

pay during the last calendar year. “Being able to move 

quickly using the system and reporting options is so 

valuable,” she said, noting that it saves time and trouble 

and enables people to get the data they need when they 

need it. She added, “It saves a ton of time for nurse 

managers.”
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5. Utilization of human capital management software 

to streamline processes. “We use the Carewatch system, 

which processes PBJ data that goes directly to CMS in a 

very efficient way. I get a report in advance that identifies 

any gaps such as the need to key in agency hours. Then 

we send CMS clean data,” said White.

6. Handheld devices. Handheld devices that nurses can 

use in charting increase efficiency and accuracy. White 

said, “They also are popular among younger nurses and 

aides who are more tech savvy. These devices enable 

our teams to record and monitor the care they provide 

and it flows into the electronic health record. ”She 

added, “I’m excited about this technology. I believe it’s 

the way of the future.”

While long-term care has been playing “catch-up” when 

it comes to the future of innovative technology and 

trends, White said, a growing number of providers and 

practitioners are embracing new, more efficient ways of 

doing things. In fact, they see such efficiencies as 

essential to addressing workforce and other challenges 

they face on a daily basis. 

The Spoonful of Sugar podcast is an innovative 

partnership between PharMerica and McKnight’s. In 

each program, co-hosts T. J. Griffin, Vice President of 

Long Term Care Operations & Chief Pharmacy Officer 

at PharMerica, and John O’Conner, Vice President, 

Associate Publisher/Editorial Director of McKnight’s, 

address the latest issues in long term care with leading 

experts and frontline providers, practitioners and others. 

Listen to this and all Spoonful of Sugar podcasts here. 

And join Illuminate to get notice of new monthly 

episodes on emerging at trends, issues and the future 

of the skilled nursing industry.
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