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Inflation is threatening many facilities’ futures, forcing them to close wings or restrict admissions. But
there are ways to realize savings on pharmacy spend that can contribute to a healthier bottom line.
Here are 6 strategies to help SNF operators start saving today.

A Roadmap to Savings

Optimize your formulary

Maximize preferred drug use by working
with your pharmacy provider for lower-
cost, clinically appropriate alternatives and
therapeutic interchange recommendations,
and to leverage their efforts in physician
outreach to convert residents.

Leverage pharmacy utilization reporting
Standard and custom reports can empower
readers to see the impact of utilization, from
daily reports on high-cost meds to quarterly
reviews to ensure spend stays within the

Minimize polypharmacy guardrails set in place.

Multiple drugs add to medication costs
and the risk of adverse events. To minimize
polypharmacy while maintaining treatment

goals, lean on your consultant pharmacist, who
can evaluate medication necessity, benefits and
risks, and nonpharmacological interventions.

Ask your pharmacy provider what processes and
technology they have in place to help to secure
coverage of Part D meds and what they do in
the event of denials.

Minimize waste from unused medications
17% of medications dispensed in LTC go unused.
Ask if you're automatically opted in to your
pharmacy’s quantity limit program to reduce
waste and high-cost drug exposure as well as
reduce time spent on returns.

Get a customized plan
Partner with your pharmacy provider so they
understand your unique pain points based on
data and can personalize interventions to get
you where you want to be.
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